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Automated SF44 Process
The 3in1 tool is a technology-based solution to automating the SF44 process to record and transfer data used by Department of Defense agencies when conducting on-the-spot, over-the-counter, field purchases of supplies and non-personal services (cash and carry type purchases) in circumstances where use of the GCPC would generally be appropriate, but is not feasible.  The 3in1 Field Ordering, Receiving, and Payment Tool is a joint procurement and financial program developed to meet the warfighters need for an automated field ordering and payment capability.
The 3in1 tool consists of three components; a handheld device, a module on the Joint Contingency Contracting System (JCCS) which runs on DISA servers and is accessed through the Web, and the 3in1 laptop workstation.  
The 3in1 handheld device is designed for recording and transferring procurement and payment information in the field.  Using the 3in1 handheld device, Field Ordering Officers (FOOs) and Paying Agents (PAs) will input the necessary data into the device when making field orders and payments and the device will transmit this data to the 3in1 Module of the JCCS where the data will populate the Purchase and Accounting Log in JCCS. 
The 3in1 handheld device facilitates recording both online and offline purchases.  In the online mode, purchases and payments performed in-the-field are immediately encrypted and transmitted from the 3in1 handheld device to JCCS via an available commercial wireless telecommunications system.  In the off-line mode, transactions executed on the 3in1 handheld device in-the-field are stored into memory on the device and subsequently uploaded to the JCCS whenever commercial wireless telecommunications become available.  The capability to securely transfer data from the 3in1 handheld device via USB port or Ethernet to a personal computer is provided as a backup means of data transmission.
The 3in1 hand-held device captures and records all aspects of transactions conducted in the field and transfers the followings data to the JCCS for analysis and reporting:
· Procurement Request (PR) Number, Amount of Funding, Line of Accounting (LOA)
· Cash Disbursement Amount and Exchange Rates
· Receipt image and links to order 

· Order totals
·  Obligations and available funds
The 3in1 workstation provides the ability to operate successfully and consistently where there is limited, intermittent or no internet connectivity, reduced bandwidth, and/or high latency.  When commercial wireless telecommunications is not available, or is intermittent in the AOR, order and payment data from the 3in1 device will be transmitted to the 3in1 Workstation, populating the FOO’s Purchase Log and PA’s Expenditure Log on the Workstation.  The 3in1 Workstation will then update the FOO’s Purchase Log and PA’s Expenditure Log on the 3in1 Module in the Web-Based Joint Contingency Contracting System when communication with the Web-based system is available.  The initial provisioning of the devices, FOO and PA functions may also be accomplished within the AOR on the workstation as well.   

The 3in1 Workstation was developed for use in support of the web-based 3in1 module.  Future development of the 3in1 Workstation will facilitate use as a remote network application with dynamic review and clearance features within an AOR with communications back to the web-based 3in1 module after internet communications is established or at the end of a contingency.
The 3in1 Workstation features are used to:

· Approve and provision 3in1 devices to FOOs

· Manage devices, including assigning procurement control policies 

· Review and clear Purchase Orders 

· Disburse funds to paying agents
· Run reports such as Individual and Total FOO Actions and Dollars, PIIN Logs and FOO Appointments and Terminations
The 3in1 Module in the Web-Based JCCS is the user interface for setting up an AOR, provisioning, reviewing, clearing orders, and reporting.  The backbone database for the 3in1 system, and the interfaces with other procurement, financial, and archiving systems is through the 3in1 Module of JCCS.  JCCS resides on a DISA server at Hill AFB, with a continuity of operations back-up server located in Mechanicsburg, PA.

Order and payment data may be transmitted directly from the 3in1 hand-held device to the Web-Based 3in1 Module when commercial wireless telecommunications is available.  In other circumstances, order and payment data is transmitted to the Web-Based 3in1 Module from the thin client application on the 3in1 Workstation.  Regardless of the means of transmission, order and payment data will populate the FOO’s Purchase Log and PA’s Expenditure Log in the 3in1 Module of JCCS.  Through controlled, role-based access to JCCS, appropriate personnel can then review and reconcile the purchase and payment data using the 3in1 review and clearance features.  This will include organization property book officers, appropriate contingency contracting officers serving in the role as the FOO program managers; Disbursing Agents and Resource Managers.

The 3in1 Module in the Web-Based Joint Contingency Contracting System is used to:

· Approve and provision 3in1 devices to FOOs

· Manage devices, including assigning procurement control policies 

· Issue mass PIIN blocks

· Provide online role-based review process (PBO, KO, DO/DA, RM) for clearing purchases and payments without face-to-face meetings when cash exchange is not required
· Disburse funds to paying agents
· Run reports for use by the FOO, FOO Managers, PA, KO, DO/DA, and Commander 
· Upload supporting documents for retention in order’s electronic file--Approvals, Reviews, and receipts

· Track Expenditures, Purchases, Cash in the field, Obligations, Available fund information daily 

· Pre-populate forms: hand receipts for property book

· Push PR & procurement updates to device remotely

· Track expenditures by disbursement/accounting line

· Transmit SF44/receipt to EDA for document retention

· Transfer payment data directly to financial systems

· Create shopping lists to minimize time in the market
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